\\ o

e

“

BETHEL

.~: - \\‘\
X

/

%
%

CENTER TOD

—— s

"

. PLAN
-, CHARRETTE

oy

for

the Town of Bethel

d by

'f

esente

Pr
DPZ Partners

&

: o

(&)

o T S

(7] B
0 O n O
< S £ DSk
& o‘,ul. S oe
22Dy oo ;
S o= - SSE
3 w.w C & &
‘e Ok ©
e ) a‘M
S g |

'I
'
\
|
iV
" Ro

Nov 19, 201




Monday Tuesday Wednesday Thursday Friday
November 16, 2015 November 17,2015 November 18, 2015 November 19, 2015 November 20, 2015
8:00 am
Breakfast Breakfast Breakfast Breakfast
Team Travel
9:00 am _— - - .
DPZ Team Briefing DPZ Team Briefing DPZ Team Briefing DPZ Team Briefing
10:00 am Set-Up Studi ) . Client Team Meeting #2:
et-Up >Studio TOD Area Property Architects, Builders & Next Steps / Path Forward
Owners Meeting Engineers Meeting
[ 1:00 am ) ) )
Design / Production Break-down Studio
Site Tour
Noon Design Design
1:00 pm , , ,
Lunch in Lunch in Lunch in
CTDOT Transportation
2:00 pm Meeting
Community Groups
Meeting
3:00 pm , . :
Client Project Briefing
4:00 pm , . ,
Design Design / Production
Design Session
5:00 pm Design
6:00 pm
Commission & Board Meeting
7:00 pm ) )
Client / DPZ Progress Review
Advisory Committee & City . . Final Charrette
. Opening Presentation .
: Staff Meeting Presentation
8:00 pm o
Dinner in
9:00 pm

Dinner out

Dinner out

Design / Production

Dinner out




Before the charrette

e Over 100 stakeholder interviewed

e 200+ participants to two workshops
e 208 ideas for the future gathered

During the charrette

e 70+ individual drop-in visits

e 40 stakeholders interviewed

e 60 attended public open house

Listening to the Community







 Downtown decline

e [he TOD plan’s further impacting downtown.

e Sewer capacity limriting development

e Perception of insufficient parking / parking access

e [raffic

e [ax Increase

Concerns




e Shops, restaurants, businesses, and visitors
 Downtown housing choices

e Retain scale and character of Bethel

e Connecting east and west side of tracks

e A walkable place, safe for pedestrians, cyclists
and cars

e [urning wetlands into community amenity

What the Community wants



not at all, | welcome new development

a little, as recent growth has not
diminished our quality of life

yes, we are already at capacity

Do you fear additional growth?
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e Shops, restaurants, businesses, and visitors
 Downtown housing choices

e Retain scale and character of Bethel

e Connecting east and west side of tracks

e A walkable place, safe for pedestrians, cyclists
and cars

e [urning wetlands into community amenity

What the Community wants



The Story so far..
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TOD Study Area



Existing Conditions
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1. Retail market analysis
2. Business development strategies
3. Tools + incentives

4. Impacts
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1. Demographic characteristics +

trends
2. Business distribution
(0T N i 3. Retail context
o\ 3
@A 4. Sales voids
i) - 5. Consumer preferences, habits,
fe §- BN W insights
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Retail + Food: 28,800 sf

20-years (2035)
Retail + Food: 71,200 sf

Market Analysis




Housing occupation:
e /7% of all housing units (6,818) are owner occupied
e 23% are renter-occupied

Housing Types:
* 69% of all housing units are detached single units
(83% of owner-occupied units / 21% of rental units)
* 9% of all housing units are attached single units
* 11% of all housing units are two-apartment units
* 12% of all housing units are in structures consisting of three or more apartments

Household size

 20% are one-person households
* 36% are two-person households
 17% are three-person households
e 27% are four+ person households

Monthly housing costs
* Median monthly housing costs for owner-occupied units is $2,210.
* Median monthly housing costs for renter-occupied units is $1,3009.



1. 25 new downtown housing units

2. 92% ground floor occupancy

3. Downtown Inn



Sewer Capacity

e Highest capacity in TOD: 200,000 gpd
e Sewer sufficient for future

Overall Constraints development capacity

Water Capacity

FEMA Flood Zone

D2 wetancs * Town addressing summer peak
¢ Railroad
N _},—MT;R I:l Parcel Boundary demand
§ ‘/
b o * New 750k gallon tank at Eureka Lake
j-c:.f" b} pEmERE o . .
s o . Explormg new groundwater supplies
& to Increase source.

eeeeee

Environmental Assessment
* Properties ranked low/moderate/high

 Wetlands & floodplain constraints
identified

1 ) -
Bethel Center TOD Plan E?ﬁ



Suburban Urban

City’s Annual Cost, per Household City’s Annual Cost, per Household

o =
T s3462

'Y
Sobd Waste

5

———

FESI=wWER
Sicderoalics & Curds
$194

For mom Gata and enome repoets, vist thecostolsparad com
Dale Lined O Matlae Repand’ Mus ounly

The cost of sprawl - individually







Local Road Rehabilitation

Image courtesy: Strong Towns



Local Road Rehabilitation

Image courtesy: Strong Towns



Cumulative Cash Flow - Two Life Cycles

Growth Ponzi Scheme

Image courtesy: Strong Towns




-Old and blighted

High Return Public Investment

Image courtesy: Strong Towns




3 « $1,136,500
1:" Il

$803,200

Image courtesy: Strong Towns




4.37 Acres
$20,193.50/Acre

| 0.23 Acre
"~ $93,794.64/Acre
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“Too often, cities only look to big-budget projects to
revitalize neighborhoods. There are simply not
enough of those projects to go around. We want to
encourage small, low-risk, community-driven
iImprovements all across our city that can add up to

larger, long-term change”.
Mayor A.C. Wharton



Preliminary Vision
Plans
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Train station plaza / closer
to town center

Introduce network of new
streets & alleys

Civilize Durant Ave at
library to slow cars down
Reimagine Dolan Plaza
with new street
Greenwood building
improvements
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Improve Bethel

Reskin Caraluzzi’s

Glass & Shower
building facade



Py

ﬁlﬁiiﬂu X

-\

i

ok

Train station plaza/
reinforces existing village
Formal green /
amphitheater for
municipal center,
anchored by hotel &
senior center
Pedestrian street
connects School St. to
Greenwood Ave.
Liners along School St.
Reorientation of Dolan
Plaza /
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Town green &
plaza

Plan 2

DPZ
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Realignment of Durant Ave
to be properly urbanized
and frame views
Accommodate new housing
with surface parking
Reimagine properties
across Diamond Ave as
live-works

New green for Grand Ave
neighborhood.

Integration of light craft
manufacturing on west side
of tracks




new street small-scale
connections maker space
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New park as catalyst for
new development

Parking as buffer to tracks
with mix of small-scale
housing along urbanized
Durant Ave.

Extend Bainbridge Blvd. as
parkway along new park.
Create a street network in
industrial area to organize
and connect new
development.

Retrofit neighborhood center
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Proposed Master Plan
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TOD Vision Plan: New Streets
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COURTTYARD BUNGALOW —>

DETACHED SINGLE-FAMLY \ purLex IREEEcE iﬁfm:‘e;; \:o(f;ﬁl CDLE HOUSING = = = = T

Negeimimm

Image courtesy: Opticos Design

Increased demand for housing with more urban characteristics

New Housing options
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Residential along park




Durant Ave




Diamond Ave
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Middletown, Connecticut




2

N HRICGE

e

L‘i - vv <,
BIBE ;.

— -







e

=

j—

Required by code Step 1: Reduced parking Step 2: TOD parking
5 or 6 spaces /1,000 sf of retail 3 spaces/1,000 sf of retalil 3 spaces/1,000 sf of retail
+ 1 space /1,000 sf on street + 1 space /1,000 sf on street

+ 25% shared parking reduction

Parking Analysis




Proposed new required parking: 109
25% reduction for shared parking: -27

Total new parking: 82
Existing Parking Total: 218 Existing: 177
Existing Required Parking Total: 163 Excess Spaces (+30,000 sf): 95
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Parking Analysis
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Public Realm Improvements







Greenwood Ave




Greenwood Ave

DPZ



20 45 PLENTY

Greenwood Ave
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BIKE | BIKE DRIVE DRIVE PARKING
SIDEWALK [ 7 \NE LANE LANE LANE LANE SIDEWALK
38’

Protected Bike Lanes

Bike Master Plan
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Complete/Converted Streets

 Reduced Speeds — More 20mph Streets
« Safer, Walkable/Bikeable

» On-Street Parking/Traffic Calming

Improving Connectivity

* Bicyclists — Bike Lanes/Sharing

» Pedestrians - Sidewalks!

» Passive Recreation - Multi-use path/boardwalk wetlands
o Town Center Connected Streets

Traffic Flow — All Users

 Modern Roundabouts — Greenwood Avenue Gateways
« Chestnut Street — High Street Intersections

« Safer than Traffic Signals

o Safe for all users

« Attractive and Sustainable — Green Transportation
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The BAD news:

e Zoning Code is quite conventional

e Joo much use separation

e Min lot sizes & widths too big (10,000 sf /100 ft in VC)
» Setback requirements too great

e Parking requirements too onerous

e Retall uses too limitea

* No min. frontage requirements

* Multi-family needs to be reviewed

The GOOD news:

« Parking reductions allowed in VC

e Additional reductions for shared parking

* Encouragement of shared entrances and driveways
* More than 1 building /lot permitted

 Home occupation permitted

e Leniency for removing setbacks on adjoining lots
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