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~Chairkea called the meeting to order at 5:30 pm

Roll Call: All Commissioners Present

Present: Collin Vice, Mark Nolan, Earl Reeves, Lucy Lafferty, Gary Allen, Chris Sleigh, Nancy Brown

Resident Input:

scaping company not doing the job as they should in her
on her door and porch is full of leaves. She feels that no

one pays attention to us in the back and for all the rent they pay they should receive better service. Earl
Murphy requested supplies so that he may clean some of the paint spatter as a result of the entry doors
being painted and it was affirmed that supplies would be provided. Gary Allen stated that the snow
removal guys do a bad job and as a result he had to pay to gain access to get his medicine. Another issue
he stressed was how come it is taking so long to get a mirror in the rear off Judd Avenue

As the resident association president was absent due to iliness Vice President Christine Sleight that
Elaine had met with the Police Chief and he was looking into the matter. In addition when the First
Selectman and the Town Clerk came by she mentioned the need to have the mirror installed and so the
issue is being addressed on several fronts. The ED is to follow-up again with Andy Maturro to seek his

assistance.

Lucy Lafferty voiced her concern about the land
area of the complex. The leaves were blown up

At 6:05 pm Commissioner Dalcher call for the discussion of the review and acceptance of the Settlement
Agreement in Executive Session as he needed to be excused. Motion affirmed by Commissioner Ryan
and seconded by Commissioner Beeble. A motion to come out of Executive Session was called at 6:35pm

with no vote taken.

Commissioner Beeble called for a motion to approve the CHRO Settlement Agreement and the second
was made by Commissioner Dalcher. Motion was unanimously approved.

Commissioner Dalcher was excused from the meeting at 6:41pm

Phineas Park- Mark Nolan discussed the Consolidated Revenue & Expense Report as of September 30,
2013 and the Expense report for September. It appears that the bank will be notified that our payment
will be delayed due to the government shut-down and since RDA is not in their offices no word yet on
the approval of our relief plan that was submitted as the shut-down occurred before we receive



approval. We have served three (3) termination notices on families two advised that they will be moving
and to date one has vacated. We will go to court with the remaining. Will keep everyone posted about
RDA situation as more information is received .Real estate taxes have gone and they have proposed a
rent increase of $70.00. Commissioner Beeble ask if the shelter rent was being applied and the response
was no. Mark advised that before he can house a new lease up, he must sort through many applications
are many applicants are not meeting the credit and criminal background checks. Therefore lease-up is
taking longer than it had in the past.

Chairman Slifkin called for a discussion of the specifications for the renovations and after review it was
determined that the completion time would be 75 days as opposed to 90 days. The contractors will be
notified at the walk through. A special meeting will be scheduled for October 30, 2013 at 5:30 pm to
open the bids so that an award could be made at the regular meeting of November 13, 2013.

Motion to approve the Minutes of September 11, 2013 was made by Commissioner Ryan and seconded
by Commissioner Walsh. Motion carried. The Chairman called for a motion to approve the Minutes of
the Special Meeting held on October 2, 2013. Motion by Commissioner Beeble and was seconded by
Commissioner Walsh. Motion unanimously approved.

Motion was made by Commissioner Beeble to pay the bills of September 24, 2013 and October 11, 2013
and was seconded by Commissioner Ryan. Commissioner Ryan raised a question about the interest
being charged on an account. The ED stated that the matter was being addressed and we should see a
credit on the next billing cycle. Commissioner Ryan also suggested that we provide the resident Council
with copy paper as our cost is cheaper than what the residents are being charged and the ED
acknowledged that she would alert them of that fact. The Motion carried to pay the bills.

Executive Director’s Report — The commissioners were advised that all the new numbers had been
installed and we have contacted Call Before Dig to mark the complex so that the directional signs can be
installed. New Specification package has been advertised and the walk through will be held on next
Wednesday the 16", Carpet quotes are in for Project # 133 and it appears that Home Depot has the best
price and we will be going with them. The Connecticut Housing Coalition has its annual conference on
October 17" and since our membership has lapsed we will forgo attending this year and simply renew
our membership and plan on attending next year.

Motion made by Commissioner Walsh to approve the Treasurer’s report and it was seconded by
Commissioner Ryan. Motion approved.

Commissioner Beeble called for a motion to approve the budget for fiscal year beginning January 1,
2014 and the motion was seconded by Commissioner Walsh. Motion was unanimously approved.

No new business being presented motion to adjourn was called by Commissioner Ryan and seconded by
Commissioner Walsh at 8:10 pm.

Respectfully Submitted,

Collin Vice



