
BETHEL HIGH SCHOOL BUILDING COMMITTEE
CLIFFORD J HURGIN MUNICIPAL CENTER

1 SCHO
MEET NG ROOMHEAL CT 06801

RECEIVED
JANUARY 8 2009

JAN p 9 2009700 PM

TOWN OF BETHEL
MINUTES TOWN CLERK

PRESENT Chairman William Slifkin Members Robert Tripi David Norvig Judy
Novachek Toni Hernandez and James Lacey
Absent John Rondano

ALSO PRESENT Lawrence Rosati and Will May representing Morganti Group

CALL TO ORDER Chairman William Slifkin called the meeting to order at700
PM

APPROVAL OF MINUTES Robert Tripi made a motion to approve meeting
minutes dated December 11 2008 Motion seconded by Toni Hernandez Vote

taken motion approved Judy Novachek abstained

PUBLIC COMMENT None

Chairman William Slifkin read a letter into the minutes dated December 8 2008
from Board of Education Chairman Bill Kingston see attached
A response from William Slifkin was also read into the minutes see attached

PROJECT UPDATE Will May from Morganti updated the committee on the

project Area 13A was completed and turned over on December 22 2008 Area
13 interior and exterior classrooms are 60 complete Punch Lists are being
compiled First floor sprinkler system passed inspections with the second floor
system to be inspected next week January 28 2009 has been set as the date for
the substantial completion date

In regards to the aforementioned letters attached Judy Novachek asked if a

dollar figure had been determined for the window film Chairman Slifkin estimates
between8000 and 10000
Chairman Slifkin was asked about the contingency funds He reports that as of
this week we are at a 107000 cost overrun This figure had improved over last
month when the total overrun was estimated to be 194000



Robert Tripi made a motion to approve the followina invoices
CONTRACTOR INVOICE DATE AMOUNT

CLP 51197634066 1 1 09 232232
CAAM LLC 90101 1709 950000
CAAM LLC 90103 1709 625600
CAAM LLC 90106 1809 1880000

NATIONWIDE

MOVING
STORAGE CO

31177 1109 152500

INC
TESTCON INC 111908 25410
TESTCON INC 5232 12108 34000

EAGLE
ENVIRONMENTAL 7051 103108 150000

INC

EAGLE

ENVIRONMENTAL 7026 11308 376727
INC

FRIAR ASSOC 45 12108 1830600
FRIAR ASSOC 46 1209 1830600

REDDING

RIDGEFIELD
PLUMBING

1709 2785500

HEATING
LAROSA

BUILDING 21 113008 6473680
GROUP LLC

CT CONCRETE
11 113008 6 826 22

CONSTRUCTION

ATLANTIC

MASONRY
7 123108 9 84354

PRODUCTS

CORP

HISTONE
16 113008 68 49573

SON INC
CHELECTRIC 23 113008 3365785
ALLSTATE FIRE

20 113008 35 70431
SPRINKLER INC

SPECTRUM
13 121908 25 65506FLOORS INC

1130000
approved with

TRANS CLEAN
0109344IN 10708

condition that
CORP finance checks to

see if prior
a ment made



Motion seconded by David Norvig
Discussion on motion Judy Novachek asked if other bids were had on the

replacement of valves in the Boiler Room and if not why
Chairman Slifkin reported that one other bid was obtained that being MJ Daly
the current plumbing contractor on site Vote all in favor motion unanimously
approved

Robert Tripi made a motion to approve the following Owner Change Orders
17

PCO VALUE

347 2258100
357 1223500
361 121600
373 313300
380 1676565
384 160000
385 237197
388 1385221
390 435738
403 511800
408 538856
413 468967
414 451220
419 283321
421

424 182500

Robert Tri i made a motion to a rove the followin Contractor Chan a Orders
CONTRACTOR DATE AMOUNT

SRI 23 12408 201800
SPECTRUM

8 12408 26 54745
FLOORS

MID STATE
26 12408 11 06400

MASON

MID STATE
27 12408 649366

MASON

James Lacey seconded the motion Vote all in favor motion unanimously
approved



It was decided that the next regularly scheduled meeting on January 22 2009
will be held onsite at the High School

It was mentioned that a ribbon cutting ceremony is tentatively scheduled for
sometime in March

A motion to adjourn was made by Judy Novachek seconded by James Lacey
Vote all in favor motion unanimously approved

Meeting adjourned at726 PM

ectfully submitte

Bergh
rding etary



Bethel High School Additions 8 Renovations Morgantl Prot ect 26NE06

Pro ect Finan cial Re ort as of 3 1 December 08 oco 18

Contract A roved Chan s Order Ineli able

Construction Costs Value Chan es Number Amount

102 HI Stone 205660000 4266353 1 thru 23

103 CT Concrete 73600000 9684943 1 thru 9

104Shepard Steel 94540000 5504159 1 thru 11

105 Mid State 190400000 7251166 1 thru 25

106 Larosa 364300000 38864007 1 thru 46

107 Silktown 35600000 6594132 1 thru 3

108 Excel 27580000 3710476 1 thru 4

109 Cher Hill Glass 96127400 3278893 1 thru 6

110 Acoustics 96500000 41074600 1 thru 29

111 Spectrum 82922200 1486415 1 thru 6

112 Atlantic Masonry 17500000 2131169 1 thru 6

113 RMPaintin 28500000 2595616 1 thru 11

114 Warehouse 34407000 569400 1 thru 5

115 Kone 16950000 661600 1 thru 3

116Allstate 69400000 1619006 1 thru8

117SRI Fire Protection 147600000 18694187 1 thru 21

118 MJ Dal 334700000 20361525 1 thru 20

119CH Electric 334820000 38114400thru CO12 CCD77

Morganti 177224400 1088096 2

Contractors Total S 24283310 2138863

Pendin Chan a Cost total S 89800

TOTAL CONSTRUCTION COSTS 5 28489973
SOFT COSTS

PreConstruction ExpensesOG Original Budget 15300000
AE Services Original Budget 192784000 184845570paid throu h 30September08

Survey Borin Geotech Original Bud et 740000
Testing and Inspection Ori final Budget 5000000 4656364 paid through 300ctober08

Printin Mailin Advertising Ori final Bud et 317151 317151 paid throw h 300ctober08

Le al Ori final Budget 10000000 4271650 paid through 30September08
CLBP for Trailer Service Ori final Bud et 2500000

FFE Ori final Budget 401528

FFE bid 36683800

FFE Lab tables by Larosa PCO087 3469000

Security S stem Ori final Budget 6000000
Securi b CH PCO019 pr22 339900

Securi b CH PCO032 pr68 3363700
Securi b CH PCO042 pr77 2037100

Technolo Infrastructure Ori final Bud et 11548800
ATT 1800000 a ainst original bud et

Technolo MTM 593400 a ainston final bud et

Technolo MTM 7615400 a ainston final bud et

Comcast 470000 a ainst original budget
Fibertech 1070000 a ainston final budget
Technolo b CH PCO72 r111 198000 against on final bud et

Builders Risk Insurance Original Budget 2763600

Movin Stora a Ori final Bud et 10000000 6629630 paid through 30Se tember OS

Bondin Ex enses Financin Ori final Bud et 130002500 9672630 paid throw h September 08

State Permit Fee Ori final Bud et 383900
SEBCO sound miti ation work 364400
Gas Com an Costs tree cutting b Town vendor 880000
Other as listed on Towns fin re ortwomoving cost 1598998



Abatement Phase 1 HazPro estimate 37800000 21796020 paid in 2006
Balance of 378000value is 16003980 13229973 Bestech Invoice 004542 dated 121008

Bid Packa a101 Asbestos Bestech 61340000 39981914 aid throu h 31Ju1 08
Extra Work82207 837973 aid throw h 29FEB08
Extra Work111607 473002 paid throw h 29FE B08
Extra abatement for workareas Bestech proposals 16400000

Bestech Potential Backchar es need to be reviewed

Computer Cleanin b TownsVendor 1700000
PCO 234 306 Dama ed wires due to abatement 3000000
Dama a to slate in stairwa 157500
Cleaning of exterior brick of lue 177000

C8D Services Abatement Work

PO1Media Center Ductwork Wall Penetrations 995000
PO2CMU Openin sand Glue Dab Removal 895000
PO3Glue Dabs and Sheet Rock Soffit Removal 895000
PO4Glove Ba s for Pipin Penetrations 445000
PO5Glove Bags for 18 Pi in Penetrations 450000

PO6Remove Sheetrock

Ceilings Credited from
Bestech Contract 603200
PO7Remove Ductwork in Area 14 761463
PO8Remove additional Ductwork in Area 14 761463

Ea le Environmenatl H ienist 30679144 throw h93008
Balance Hygienist Services 1500000

Trans Clean
Powerwashin of exterior 1130000
SECURITAS

Securi for the building 299250
CAAM Services

Chimne Removal 1650000
Demo and Install of Base in Area D 880000
Par a and Repair Existin Window Sills 950000
Securti Wirin 3500000
Patchin and Repair of existin dams ed walls 1500000
ITM Ga Feld 650000
As halt Paid for B town on Behalf of HI Stone PCO4207448578 7446548
Bud et Blinds Additional Blind Installation 1021800

Rid efieldReddin Plumbin 8 Heatin
Boiler Room Valve Replacement 3500000

TOTAL SOFT COSTS 5954570
Currant Proect Costs 32444543

TOTAL FUNDING Referendum Amount 32337282

Remainin Contin enc 707281

Potentail Proect Savings
CSH CCD Disputed Funds 8800000
Bestech Disputed COs

Back Char es 16300000
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Yublic Scoo
Bethel Public Schools

1 School Street POBox 253 Bethel CT 06801

Fax 203 7948723 web sitewwwbethelkl2ctus

Gary M Chesley EdD Janice M Jordmr PhD Theresa Yonsky
Superintendent ofSchools Associate Superintendent ofSchools Director of Fiscal Services

203 7948601 203 7948613 203 7948603

Linda A Pica Kathleen Rockwell Daniel DeBlois Robert Germinaro
Director Supervisor Supervisor Supervisor
Special Education Pupil Services ReadingLanguage Arts Information Technologies Fucility Operations
203 794866 203 7948755 203 7948071 203 7948609

December 8 2008

Mr Bill Slifkin

Chairman

BHS Ad Hoc Building Committee
16 Katrina Circle

Bethel CT 06801

Dear Mr Slifkin

Please allow this correspondence to serve as a formal request on behalfof the Board of
Education to install light deflecting film on the Bethel High School Gymnasium
windows Anumber ofthe Board of Education members have been in the facility and

agree with coaches that the bright sunlight inhibits activities

Thank you for your consideration

Regards

William Kingston
Chairman Bethel Board ofEducation

c Board ofEducation
Dr Cosentino

Our Primary Purpose is to Improve Student Achievement
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BETHEL HIGH SCHOOL BUILDING COMMITTEE

December 28 2008

Mr William Kingston
Chairman

Bethel Board of Education

Dear Mr Kingston

Reference is made to your recent letter requesting the Building Committee install a

sun reducing film on the windows in the new gym

Aftercareful review we must decline your request We decided that wiring for the

Security System omitted in the building specifications was the number one

priority

In addition all available monies have been used to repair numerous items in the

High School that had not been maintained for many years An ezample is the Boiler

Room where we were forced to replace all ofthe valves

Sincerely yours

William Slifkin

Chairman

Cc Robert Tripi vice chairman
Robert Burke First Selectman


