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RECEIVED
MINUTES OF REGULAR MEETING

BETHEL POLICE COMMISSION OCT Z09
WEDNESDAY OCT 21 2009

BETHEL POLICE DEPARTMENTCONFERENCE ROOM TOWN OF BETHEL
TOWN CLERK

ATTENDING CHAIRMAN NICHOLAS ELLIS

COMMISSIONER CHRIS McCOLLAM
COMMISSIONER HUGO GRECO
COMMISSIONER ANDREW MATTURRO
CHIEF JEFFREY W FINCH

ABSENT COMMISSIONER BILL OCHS

Chairman Nicholas Ellis opened the meeting at630pm

General Public Comments
Ann Cleary of 2 Eagle Rock Hill Rd read from a prepared
statement attached to minutes at request of Chairman Ellis see
addendum summarizing private meetings with Chief Finch
Chairman Ellis and the Ethics Committee Mrs Cleary also

complained about bias missing information and the lack of her

input in past cases Also mentioned were two missing citizen

complaint forms she submitted

Det George Bryce President of the Police Union asked that if road

job issues concerning highway crews become part of the agenda
union members become part of the discussion

2 Review of Past Minutes Sep 16 2009

The last sentence of item 5b of the91609minutes should read
direct Chairman Ellis to send a letter on behalf of the Commission
seconded by Comm Greco unanimous Motion by Comm Greco
to accept the minutes of91609 seconded by Comm McCollam
unanimous

3 Budget Report
Chief Finch distributed the budget report to Commission members
Chairman Ellis questioned a1581 line item Lt Kennedy reported
it as being for ESU and firearms training Motion by Comm
Matturro to accept the budget report as presented seconded by
Comm McCollam unanimous



4 Old Business

a Monthly Reports
The Commission considered the reports Accident rates are

significantly reduced Motion by Comm Matturro to accept the
Monthly Reports as read seconded by Comm McCollam
uananimous

b No Thru Trucks Hawleyville Rd
Lt Dickinson reported repaving as being completed and driveway
aprons as done According to the Town Engineer and

Superintendant the roadsdesign incuded milling the top of the hill
improved site lines road widening and incorporating a crown and

undulations in the straight section to reduce speed Striping still

needs to be done followed by a study to determine if more trucks
are using the road Speed issues also have to be addressed with
the STC Finally a traffic study has to be done to determine if
speeding is still occurring This can be addressed at the next

meeting under Old Business

c Handicap Parking School St

Lt Dickinson determined in his study that the best solution is to

keep the current parking spot and add a sign referring to additional

handicap parking in the rear of the Municipal Center Motion by
Chairman Ellis to accept Lt Dickinsonsrecommendation of

signage seconded by Comm Greco unanimous

5 New Business

a Union Grievance
Det George Bryce addressed the Commission on behalf of the

Police Union The grievences arose over the Chiefsattempt to

address a comp time issue concerning Off Tony Farinasvoluntary
participation in the GovernorsHorse Guard Since the Horse
Guard is an organized militia under the State of Connecticuts

Military Department Off Farina as a result of discussion with the

Chief accrued comp time per the Department military leave policy
in advance of annual ordered active duty for training purposes Aug
10th thru the 14th Subsequently in consultation with Det Bryce it
was determined that State Statute 2733 provides bona fide
members of the military with salary and compensation not to
exceed 30 days The Chief referred this to Town Attorney who
agreed that Off Farina indeed should be paid The Chief wanted
the 36 hours of accrued comp time to be used up during the week
of training with 4 hours of added pay The Union grieved this wage
hour issue as a violation of State Statute In a second grievance
the policy according to Union President Bryce while not an issue
in itself became one in the way it was effected by direct dealing



between the Chief and Off Farina without proper Union
representation In its contract with the Police Union the Town in
section 201 recognizes the Police Union as the exclusive
bargaining agent concerning wages hours and other conditions of
employment Off Farina while a member of the Union does not
represent it as a bargaining agent The end result after Off Farina
received his full pay as specified by State Statute was a 36 hour
balance of comp time accrued into a separate account under the
military leave policy This constitutes the creation of a net benefit
not accruable by other Union members Det Bryce stated that the
Union offered to withdraw this second grievance if the Chief
rescinded his over 5 hour ban on comp time which is

counterproductive The 5 hour ban states that any job 5 hours or
more must be paid While agreeing to this in principle the Chief still
insisted on enforcing his agreement with Off Farina At this time
the first grievance is withdrawn as Off Farina has been paid or
made whole as stated by Det Bryce The second grievance
remains in place A discussion of the pros and cons of comp time
between the Commissioners and Det Bryce followed Det Bryce
sees the exposure to comp time as being minimal for the Town
Det Bryce states the Chief is ignoring section 201 of the contract
specifying the Union as the exclusive bargaining agent and section
808 dealing with overtime distribution In summary the Union is
asking for the Commission to recognize that the Chief made a
mistake by making a direct deal without Union representation
thereby offering a benefit comp time not available to other Union
members The olive branch the Chief could offer would be to lift
the 5 hour ban An act of good faith according to Det Bryce

Chief Finch replied that when Off Farina approached with the
request for training he did the research which indicated that a

different statute covers non army and non National Guard Town
Counsel was approached for an opinion The agreement in
question concerned the understanding of how the Police
Departmentspolicy applied that comp time received was to be
used for the benefit of the military Off Farina was unclear about
the application of the policy and asked for this benefit in lieu of
using his personal time Some of the discussion occurred along
with Off Farinassuperior Det Sgt Jim Wright Det Bryce was
aware of these conversations and did not step forth until later
Chief Finch stated that not only was he acting in good faith but also
that he has the right to talk to Union members directly to effectuate
policy without the presence of the Union President When Det
Bryce discussed the fact that Off Farina did not according to State
Statute have to work overtime Chief Finch put off the decision
because of his vacation When the Chief returned a discussion
was held with Det Bryce and the Union Representative at which



time Off Farina was made whale The charge of direct dealing is
unfounded and not in violation of labor law The policy in question
extends a benefit not required by law and the intent was to carry
out that policy There were no backroom dealings The problem
with comp time is that every day of comp time accrued results in
one less day an officer is available to serve the public The result is
a shortage in shift staffing Any limitations imposed are intended to
create a balance in the interest of the public Town Attorney does
not see a grievable contract violation or intentional wrong doing
The cancelling of other policies in the resolution of this grievance is

inappropriate

The public prefers saving dollars over bodies having sufficient
officers on the road according to Det Bryce In response to
Chairman Ellis statement that the Commissionsduty is to oversee

the Department and provide officers for the street as well as the
resources they need Det Bryce replied that fiscal responsibility is
also the responsibility of the Commission and the order as it exists
is fiscally irresponsible
Chairman Ellis feels that a happy medium must be achieved Det

Bryce stated that comp time has never caused a hardship when the
Department has been at normal staffing levels The lawalows 400
hours of accumulated comp time while the Department has limited
its exposure to 80 hours

At900 the Commission recessed
At909 the Commission meeting was back in session

b Bethpage Drive Survey
Chief Finch passed out a resident survey concerning the installation
of speed bumphumps While there was overwhelming support for

their installation few among those responding wanted them in front
of their own houses There were a number of non responders so

the consensus was that this issue be tabled until the next meeting
to allow more responses to come in and to verify that the non

responders represent actual addresses Motion by Chairman Ellis
to table Bethpage Drive until next month seconded by Comm
McCollam unanimous

c Site Plan 68a Maple Ave32 Hickok

Capt Cedergren in his letter noted this 34 duplex townhouse
development plan in its variations were submitted in the past It
involves construction on the hill behind Maple Ave homes This
proposal includes a Maple St single entryexit with emergency
access only road leading onto Hickok Ave Lt Dickinsonsconcern

is for posted signs in the development which must be to STC
standards for private property Adequate driveway sight lines exist



The development is at the top of the ridge resulting in a steep
driveway making it necessary that it meet applicable engineering
standards Motion by Comm Matturro that the Commission accept
Capt Cedergrensletter concerning 68a Maple Ave and forward it to
the Planning and Zoning Commission seconded by Comm Greco
unanimous

Motion by Comm McCollam to add States Attorney letter to

Correspondence as item 6c seconded by Comm Greco
unanimous

6 Correspondence
a Losito Chimney Dr Speeding
This request for speed humpsbumps was given to Capt Cedergren
and Lt Dickinson for study and analysis and bring the results back
to the Commission

b Special Officer Art Paulsen retirement
The Commission wished Art Paulsen good luck in his retirement
Comm Matturro asked about replacing Art Paulsen with another

special Chief Finch noted that certification is required A retired
officer with certification desiring to be a special would be a

possibility

c Letter
A letter from Stephen Sedensky StatessAttorney complimented
Det Sgt James Wright on his investigation of a Bethel bank robbery
which resulted in the arrest and conviction of the perpetrator

7 Chiefs Report
a Training Report
The training report was in the hands of the Commissioners In

addition beginning 2010 16 year olds will by law be considered
juveniles Additional training will have to be done at that time

8 Commissioner Comments
Comm McCollam questioned the letter from Capt Cedergren
concerning the Walnut Hill bridge Weight limits have been placed
on the bridge which will prevent most fire apparatus and snowplows
from using it Comm Matturro stated that this should be made

public in the newspapers to make the public aware of delayed
response

At807 motion by Chairman Ellis to go into executive session to

discuss the grievance seconded by Comm McCollam
unanimous



At 931 the Commission came out of executive session Comm
McCollam stated for the record that the Commission was in

agreement that the Chief did not intentionally violate section 201 of
the Union contract however by definition both parties were at fault
in creating this situation The Commission directs the Chief to

suspend the memorandum on comp time dated 111008 for a

period of three months from 102109 to12010 to enable the
Commission and the Chief to study the financial impact and
manpower issues associated with this directive it shall be
reviewed at the Commission meeting of12010in consultation with

the Chief to decide if this change shall be permanent amended or

discontinued Submitted by the Bethel Police Commission

At933 motion by Comm Matturro to adjourn seconded by Comm
Matturro unanimous

Respectfully Submitted

Ferdinand Miller Jr

Secretary
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