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DEVELOPMENT COMMITTEE MEETING AGENDA

The special meeting of the Bethel Public Library Board of Directors Development Committee was held on

Wednesday February 18th 2009 at 10 am at the Library 2d floor conference room 189 Greenwood
Avenue Bethel CT 06801

Present Committee Chairman Robert Crnic LBOD DirectorsLeslie Mason Terri Rotella Lorraine Go
Richard Merritt

Committee VolunteerDebbie Smith
LBOD ChairmanShani Burke Specht exoffico

Library DirectorLynnRosato

Absent LBOD DirectorDanielGaita

1 Call to Order Committee Chairman Robert Crnic called the meeting to order at 10O5am

2 Approval of PriorMeeting Minutes
a 19Nov08L Mason made amotion which was seconded by L Go to accept the Minutes ofthe
19Nov08meeting as presented Voting in favor L Mason L Go and T Rotella Abstaining
were R Crnic and R Merritt The motion nassed

b 04Jan09 R Crnic made a motion which was seconded by L Mason to accept the minutes
Discussion took place R Crnic rescinded his motion and L Mason rescinded her second R
Crnic moved to approve the minutes with the following correction The motion was seconded by
L Mason The minutes should reflect that LBOD Director Dorathea GuylaStasny was present
as a guest Voting in favor R Crnic L Mason and L Go Abstaining were T Rotella and R

Merritt The motion passed It was also noted that L Mason was the note taker at the meeting
The minutes were reviewed and submitted by Committee Chairman R Crnic

3 Capital Campaign
A Recommend 2009 existing fundraising events Budget for Board Approval

The Committee reviewed and discussed the previous years events and associated

expenditures R Crnic made amotion which was seconded by L Mason to request from
the full board a budget of2500 to cover expenses ofthe 2009 Fundraising Events
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B Finalize preliminary 2009 events calendar
The Committee will recommend to the full board the following Fundraising Events in 2009
The dates to be confirmed with the Bethel Chamber ofCommerce andorother committees
1 Bethel Blooms Pansy Sale April 18 2009
2 Memorial Day ParadeMay17 2009
3 ConcertJuly4th 2009
4 Fall Festival Mums SaleSept 12 2009
5 Wreath SaleNov 27tH

C Discuss CT Sales Tax guidelines required for expanded fundraising activities
Library Director L Rosato will review the issues related to collecting the required sales taxes
at fundraisers and report to the LBOD at the March Regular Board Meeting Committee
Chairman R Crnic will assist in this presentation

D Discuss additiona12009 fundraising event proposals ideas
The committee agreed to recommend to the LBOD the events listed above In addition the
committee will continue to apply for grants and seek other sources offunding including a

Corporate Solicitation program

E Discuss 2009 Direct Mail Solicitation Strategies flyer concepts and budget projections
Committee Chairman Crnic presented to the committee a town wide mailer that would
include arevised naming opportunities and Centennial Activities The committee reviewed
and discussed the revised naming opportunity structure The cost ofthe flyer would be
approximately 2000 R Crnic made amotion to present the revised naming opportunity
structure to the LBOD at the February meeting The motion was seconded by T Rotella
Vote all in favor the motion passed

F Assign project fundraising project managers coordinators
a Bethel Blooms Pansy SalDSmith T Rotella and L Mason
b Memorial Day ParadeRCrnic R Merritt
c ConcertJuly4t 2009LGo
d Fall Festival Mums Sale D Smith T Rotella and L Mason
e Wreath Sale D Smith T Rotella and L Mason

G Discuss volunteer recruitment activities
D Smith reported that IZimmerman will be able to help at weekend events and G
Dickerman must resign from the committee due to personal issues In addition D Smith has
contacted the Schools and will be contacting the local Churches to get more volunteers R
Merritt suggested that the members ofProAccess formerly Bethel Teen Center would have
volunteers when needed Finally The Friends ofthe Bethel Public Library will be contacted
to help with various events

H Discuss coordination ofactivities with the Centennial committee
Chairman S Burke Specht reported that the events listed above have been included on the
100 activities to celebrate the Centennial In addition the Centennial committee will finalize
their calendar at its2182009meeting and plans to work in step with the Development
Committee



I Discuss 2009 private donor solicitation campaign
This will be done in conjuction with the direct mail piece with followupby LBOD members

J Discuss 2009 corporate sponsor solicitation campaign
D Gaita is planning this campaign and will present it at the next Development CommitteeMeeting

The next meeting of the Development Committee will be March 7th at 7pm

4 Adjournment As there was no further business on the agenda amotion was made by T Rotella andseconded by L Go to adjourn the meeting at 1142am Vote all in favor

Respectfully Submitted

Shani Burke Specht
Chairman Library Board ofDirectors


