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CJH Municipal Center Meeting Room B
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PRESENT Jane Bickford Chairman Kim Adams Tom Addonizio Eileen Freebairn Dorathea Gulya
Stasny Trisha Lewis Richard Merritt Terri Rotella Elisa Volpati Directors

Lynn Rosato Library Director

ABSENT WITH NOTICE Jim Forman Robin Kahn Shani Burke Specht Directors

VISITORS Kate Soboleva Library Technical Services Assistant Linda Curtis Jenny Tesar Jan Patzold
Friends of the Library

Chairman Bickford called the meeting to order at 705pm No pledge was given due to the absence of a

flag in the room

CORRESPONDENCEANNOUNCEMENTS Dorathea GulyaStasny read athankyou letter from Erica

Allaby this yearsrecipient of the Library Board of Directors LBOD Scholarship

APPROVAL OF MEETING MINUTES Chairman Bickford noted that due to lack of a motion at the June

meeting the May 17 2010 minutes needed to be approved as corrected at the June meeting with the

additional correction to include Robin Kahn as present Trisha Lewis moved to approve the minutes as

amended Eileen Freebairn seconded the motion Voting yes Kim Adams Tom Addonizio Eileen

Freebairn Dorathea Gulya Stasny Trisha Lewis Richard Merritt Elisa Volpati Abstain Terri Rotella

Terri Rotella moved to approve the minutes of the June 28 2010 meeting as submitted Richard Merritt

seconded the motion Voting yes Kim Adams Tom Addonizio Eileen Freebairn Trisha Lewis Richard

Merritt Terri Rotella Elisa Volpati Abstain Dorathea GulyaStasny

TREASURERSREPORT Tom Addonizio distributed copies of the TreasurersReport and noted that it

had been a slow month for transaction volume Terri Rotella moved to accept the report as submitted
Richard Merritt seconded the motion Motion passed unanimously

LIBRARY DIRECTORSREPORT Library Director Rosato distributed copies of the June Library
statistics and reminded the LBOD of the retirement party for Barbara van Achterberg on August 1St She

noted that the Policy Committee is making revisions to the financial and fundraising policy and that a
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grant application for the Small Town Economic Assistance Program STEAP has been submitted an

answer will be likely in January Copies of the Capital Campaign progress report have been emailed to

the LBOD Library Director Rosato reported on the minor fire in the Library building last month and noted

personnel changes at the Library the change in time management software on the public computers in
the adult area the NewsTimes article about the Librarysebook collection and the record number of
attendees at the Summer Reading kickoff event

Kate Soboleva Library Technical Services Assistant reported on her role and duties at the Library
physical and database processing of all adult and teen materials acquired or withdrawn from the Library
collection supervision of one staff member and multiple adult volunteers ordering tax forms and
Technical Services supplies sending books to the bindery for preservation maintaining Library statistics
leading book discussions teaching computer classes serving on the Computer Point Committee pulling
books requested for interlibrary loan with an average of 300400books sent out per week and apprx
70 of her hours covering the Reference desk The LBOD thanked Kate for her service and

contributions to the success of the Library Kate will take over as Adult Services Librarian on August 2
2010 and Andrea Forsyth Randhahn will become the Library Technical Services Assistant

UNFINISHED BUSINESS

Policy Committee Trisha Lewis made a Committee motion to approve revisions to the Circulation

Policy Motion passed unanimously

Bylaws Chairman Bickford will email the LBOD members re a date for a special meeting to discuss

Bylaws revisions

NEW BUSINESS

Friends of the Library Linda Curtis reported that the Friends of the Library FOL are looking to

increase membership and are gearing up for the big August Book Sale to be held the weekend before

Labor Day Book donations are being accepted Wednesdays from 68pm downstairs at the Municipal
Center

Linda Curtis read a letter from the Friends of the Library Board releasing the10000 pledge at this time
for a total gift of1113018including interest She presented the check to Chairman Bickford who

thanked the FOL Board on behalf of the LBOD

Building Project Update Library Director Rosato reported that she and Chairman Bickford met with the

State Library Board and successfully received an extension on the deadline for the grant to August
2011 The State Library Board expressed concern re raising the final money needed to complete the

project All three grantsState Library DECD and CCCTnowhave extended deadlines The DECD

received the RFP from Bob Tripi however additional information was requested from DECD Library
Director Rosato will clarify what is needed and will ask Mr Tripi to comply The DECD could approve the

RFP by late Augustearly September and then the RFP can be advertised

Campaign Progress Report Library Director Rosato emailed copies of the report to LBOD members

prior to the meeting Using the revised estimate for project costs supplied by Morganti the amount left to

raise is 361369 after which the project can start Discussion of concerns expressed by private donor

support from the Town the State Library and other possible funding sources Chairman Bickford and

Library Director Rosato will present the Campaign Progress Report to the Boards of Selectmen and

Finance
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Eileen Freebairn moved to designate the 56000 Von Bank estate annuities for the Building Fundmotion seconded by Terri Rotella Motion passed unanimously

Trisha Lewis moved to accept the Capital Campaign Progress Report reflecting the additional money
received from the Friends of the Library Motion seconded by Terri Rotella Motion passed unanimously

COMMITTEE REPORTS

Development Committee Trisha Lewis reported that the Wine lasting has been moved to TuesdaySeptember 21 from 58pm and that Kim Adams was able to secure La Zingara restaurant for the event
La Zingara will provide a selection of horsdoeuvres to match the wines The only cost will be for 23
waitstaff which will be covered by the FOL sponsorship Richard Merritt noted that neither firehouse was

available nor were any other suitable locations in town LBOD members are asked to donate somethingto include in gift baskets to be created by Kim Adams and raffled off at the Wine Tasting Discussion of
Fall events Library Director Rosato reported that there will be an organizational meeting for those
performing in Women Who Did Dorathea GulyaStasny asked a question re the Connecticut Film
Festival Chairman Bickford said that Tom Carruthers has indicated that he will have the final information
about the event very soon Chairman Bickford reviewed the sponsorship solicitation assignments

Planning Committee The Planning Committee will meet soon to review the survey results and start on
revisions to the Long Range Plan

Personnel Committee The committee will meet Friday to review the Library Director evaluation
process Library Director Rosato and the committee will review staff job descriptions

Chamber of Commerce Steak Roast Raffle Discussion of possible raffle donation items Dorathea
GulyaStasny moved to allocate an amount not to exceed 50 for the Chamber of Commerce Steak
Roast Raffle Motion seconded by Elisa Volpati Motion passed unanimously
Terri Rotella moved to adjourn the meeting Motion seconded by Trisha Lewis Motion passed
unanimously

Meeting adjourned by Chairman Bickford at 818pm

Respectfully submitted

Andrea Forsyth Randhahn

Recording Secretary


