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MINUTES OF SPECIAL MEETING

Wednesday Apri12 2oii

63opm
CJH Municipal Center Meeting Room A

Present Michael Boyle Bonnie Brown Kevin McMahon Erik Andersen John

Holbrook and Jay Streaman Also in attendance was Attorney DanielOGrady

Call to order The Special Meeting was called into session at638pm

Minutes of March 31 2011 Erik Andersen made a motion which was

seconded by Bonnie Brown to approve the minutes of March 3i 2oii as

presented Vote all in favor motion unanimously approved

Election ofOfficers

Chairman Kevin McMahon made a motion which was seconded by Erik

Andersen to nominate Michael Boyle as Chairman There were no other
nominations Vote all in favor motion unanimously approved

ViceChairman Erik Andersen made a motion which was seconded by Jay
Streaman to nominate John Holbrook as ViceChairman There were no other
nominations Vote all in favor motion unanimously approved

Secretary Kevin McMahon made a motion which was seconded by Jay
Streaman to nominate Erik Andersen as Secretary There were no other

nominations Vote all in favor motion unanimously approved
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Establish 2oiiMeeting schedule Erik Andersen made a motion which was

seconded by Jay Streaman to adopt the meeting schedule as follows

Wednesday May 25th Wednesday June 22nd

Wednesday July 7th Wednesday August 24th
Wednesday September 28th Wednesday October 26th

Wednesday November 23rd Wednesday December 28th

Unless otherwise noted all meetings will begin at 60o pm in the CJH

Municipal Center Meeting RoomA

Continued discussion of establishment of priorities expansion plans
preliminarysubcommitteeformation

The benefit to establish better lines of communication with town departments
including zoning and the building department as well as regulatory boards as

well as an ongoing dialog and connection to the regional entities like HVCEO
was discussed Town representatives will be invited to future meetings One of
the goals of any economic development initiative is to bring businesses to town

and to foster a positive atmosphere throughout that process perhaps even

creating a welcome package which details the town regulatory processes for
permits etc

Michael Boyle advised that the Marketing Brochure that the Economic Outreach
Committee is preparing is almost ready for distribution He also distributed
copies of the survey results received in response to the survey prepared by the
Economic Outreach Committee

It was agreed to think about the creation of varioussubcommittees at the next

meeting

Invoices none

As there was no further business on the agenda Erik Andersen made a motion
which was seconded by Bonnie Brown to adjourn the Special Meeting at 815
pm Vote all in favor motion unanimously approved

R s ectfully submitted

Wendy S rt Recording Secretary


