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MINUTES OF

SPECIAL
MEETING

Bethel
PublicLibrary

BoardofDirectorsPlanningCommittee
Thursday

October
20

20116
00

p m Seeley House
Bethel

PublicLibraryPresent
Jane

Bickford Library

Board Chair Richard
Merritt

Terri

Rotella

RobinKahnCommitteeChairandLynnRosatoLibrary

Director
CALLTOORDERRobinKahncalledthe

meeting

to
orderat6

05
p

m

APPROVALOFMINUTESTerriRotella
moved

to

approvethe

minutes
of

the
July
18

2011

meeting
of

the

Committee RichardMerrittseconded
the
motion

The motionpassed
unanimously

REVIEWAND
CONSIDERATION

OF
BUDGETITEMS

FOR

FY
2012

2013

Lynn

Rosato
informed

the
Committee

of

the

Personnel
Committee

s
recommendationsregardingstaffsalaryincreasesandhiringneedsthatwillresultfromthecompletionofthebuildingprojectShe

then
reviewedthedraftbudgetforfiscalyear20122013CommitteemembersagreedtorecommendtothefullBoardthatstaffsalaryincreasesandthestaffingofthecompleted

building

should

bea

toppriority

innextyears

budget

Committeemembersalsoagreed
to

recommend

that
the

books

andmaterialsline
item

be

restoredto
thelevel

thatwas

in
the

budget
for fiscal

year

2007

2008

It

was

the

consensus

of

the

Committee

that

programming

additions

requested

in

the

surveyof

librarypatronsshouldbedeferredandincorporatedintotherevisionoftheLongRangePlanADJOURNMENTOFMEETINGTerriRotellamovedtoadjournthemeetingRichardMerrittsecondedthemotion

The

motion

passed

unanimously
RobinKahn

adjourned

the
meeting

at
6

47
p

mRespectfully
submitted
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