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To: Board of Education

From: Teri Yonsky, Director of Fiscal Services

Cc: Dr. Janice Jordan, Dr. Kevin Smith

Re: Bid waiver for transportation/bus company renewal — February 20, 2014

I would like to renew our contract with First Student for three years with a two year additional option. Reasons are as
follows:

1) The local and regional management are good and responsive to our needs.

2) We invested in bus routing software just a year ago and both the bus company and business office are still
learning its advantages; we have been working together well on this project.

3) A new bus company would look to hire our current driving staff so there would not be a significant change there.
Our bus drivers have a good average number of years of experience and have been dedicated to Bethel. Our
administration has been working with the First Student staff on district concerns such as bullying.

4) The renewal rates are reasonable and in the range for budgeting that we would aim for.

5) Our rates are in the range of what other districts are paying.

6) Some firms are bidding only propane fuel and though I am open to change, this is not a change 1 would prefer to
pioneer. Propane fuel is in a shortage this winter and the price is climbing.

Motion: The Board of Education waives the bid process for the transportation agreement and authorizes renewal with
First Student for a three year with a two year option beyond the first three. The increase will be at 1%, 2 ¥4%, 2 V4%,
2 Va%, 2 Va%.

Yay: 6 Nay: 0

Copy provided to Bethel Town Clerk on Date: 2/24/2014
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