BOARD OF FINANCE

Clifford J. Hurgin Municipal Center, 1 School Street £y

w
Bethel, Connecticut 06801 Telephone: (203) 794-8501 L1 ~N _Ig
P M -
-\ \\ , \\ N [ (&0
o MINUTES OF SPECIAL MEETING LY %
€ I =
Thursday, March 6, 2014 - 7:00 p.m. il %’
CJH Municipal Center — Meeting Room “A [ % -
PRESENT: William Kingston, Chairman, Bruce Cornwell, Patricia Smithwick, Eileen Freebairn, Claudia

Stephan, Gary Regan and Timothy Draper. Also in attendance were members of the Board of Selectmen,
Comptroller Robert Kozlowski, Assistant Comptroller Brad Heering and various department heads.

William Kingston called the Special Meeting to order at 7:00 p.m.

Fiscal Year 2014-2015 Department Budget Presentations

150 - Tax Collector Fiscal Year 2014-2015 budget request $192,905

Ann Scacco, Tax Collector presented the Fiscal Year 2014-2015 budget request for the Tax Collector’s
Office. She noted a very strong year in tax collection. Fees for postage have increased due to the cost of
postage and an increase to the cost of legal notices which are required by law. One employee retired, a
new one hired (paid from the Utility account). She thanked the other town departments that work

closely with the Tax Office.

180 - Building Inspection Fiscal Year 2014-2015 budget request $213,111

Gary Boughton, Building Inspector presented the Fiscal Year 2014-2015 budget request for Building
Inspection. Discussion took place regarding a new software package that is being explored that would
be shared by several departments. Space for filing continues to be problematic.

330 - Registrar of Voters Fiscal Year 2014-2015 budget request $102,336

Mary O’Leary and Mary Legnard, Registrar of Voters, presented the Fiscal Year 2014-2015 budget
request for the Registrars. They noted an increase for election costs and the required maintenance of
the tabulators. Both said they plan to retire this year and the salaries need to be considered for the

new registrars.

435 - Library Fiscal Year 2014-2015 budget request $869,218

Library Board of Director’s Chairman Tia Murphy and Librarian Lynn Rosato presented the Fiscal Year
2014-2015 budget request for the Library. They noted a request for 47 additional part-time hours for
various positions, an update to the wireless access; costs associated with the 73 computers have
increased. They noted that in May, it is the first full year with the finished library and have received

positive feedback from patrons.
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100 - Selectmen Fiscal Year 2014-2015 Budget Request $229,219

First Selectman Knickerbocker presented the Fiscal Year 2014-2015 budget request for the Selectmen’s
Office, noting there was a change in the account to reflect the full salary for the Office Administrator,
although the salary has not changed, it is no longer acceptable under proper accounting procedures to
charge a portion of this salary to the separate Economic Development Commission budget, as in the
past. He made it very clear that this was not a raise; rather, it was the full salary being charged to the
correct department.

120 - Finance Fiscal Year 2014-2015 Budget Request $390,761

Comptroller Robert Kozlowski presented the Fiscal Year 2014-2015 budget request for the Finance
Department. He noted a slight increase in the auditing fees. Postage costs are shared with the
Treasurer account.

160 - Legal Fiscal Year 2014-2015 Budget Request $237,680

Comptroller Robert Kozlowski presented the Fiscal Year 2014-2015 budget request for the Legal
Account. He noted an increase to the legal services account, the average cost of legal services is
$188,512.

170 - Probate Fiscal Year 2014-2015 Budget Request $5,418

Comptroller Robert Kozlowski presented the Fiscal Year 2014-2015 budget request for the Probate
Account. He noted a slight increase to office expense and that the probate court is regional.

190 - Data Processing Fiscal Year 2014-2015 Budget Request $272,507

Assistant Comptroller Brad Heering presented the Fiscal Year 2014-2015 budget request for the Data
Processing (IT) Department. He noted an increase to this account as more outdated equipment is being
replaced; the system has faced with a number of IT issues that could have been disastrous. The IT
Technician works under the direction of the Board of Education IT Supervisor.

210 - Town Insurance Fiscal Year 2014-2015 Budget Request $1,135,914

Comptroller Robert Kozlowski presented the Fiscal Year 2014-2015 budget request for Town Insurance.
He noted that the Worker’s Compensation includes all employees, even the Board of Education and
volunteer fire departments.

340 - Town Boards & Commissions Fiscal Year 2014-2015 Budget Request $113,350
Comptroller Robert Kozlowski presented the Fiscal Year 2014-2015 budget request for Town Boards &

Commissions. He noted that this account contains secretarial fees for boards and commissions along
with legal notice costs associated with some boards.



390 - Employee Benefits Fiscal Year 2014-2015 Budget Request $6,466,108

Comptroller Robert Kozlowski presented the Fiscal Year 2014-2015 budget request for Employee
Benefits. He noted a significant increase in the hospitalization account and advised that they are
working with our consultants to see about cost savings by switching to other types of plans. He also
noted a new line item for OPEB (Other Post Employment Benefits).

400 - Non-Govt. Subsidies Fiscal Year 2014-2015 Budget Request $33,413

Comptroller Robert Kozlowski presented the Fiscal Year 2014-2015 budget request for Non-Government
Subsidies. He noted the addition of a few new agency requests.

410 - Utilities & Other Charges Fiscal Year 2014-2015 Budget Request $2,448,295

Comptroller Robert Kozlowski presented the Fiscal Year 2014-2015 budget request for Utilities & Other
Charges. He noted that this account is close to the current funding level. The Town was able to lock in
at a good price on the fuel oil. He advised that we should see savings down the line with the Ameresco
Energy project.

420 - Misc. Charges & Trans. Fiscal Year 2014-2015 Budget Request $625,596
Comptroller Robert Kozlowski presented the Fiscal Year 2014-2015 budget request for Misc. Charges &

Transfers. He noted that salaries in the proposed budget are salaries already in place, most collective
bargaining contracts are either in negotiations or will be shortly.

440 - Debt Service Fiscal Year 2014-2015 Budget Request $3,846,768
Comptroller Robert Kozlowski presented the Fiscal Year 2014-2015 budget request for Debt Service. He
noted that the debt has gone down and are exploring the potential of savings with “refunding” which
would allow some of the older debt to be restructured to current lower rates.

As there was no further business on tonight’s agenda, Bruce Cornwell made a motion, which was

seconded by Patricia Smithwick, to adjourn the meeting at 8:25 p.m. Vote, all in favor, motion
unanimously approved.

Respectfully submitM

Wendy Smith, Recording Secretary



